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1.0 Organization Background  
Mwalimu National Savings and Credit Co-operative Society Limited (hereinafter referred to as 
“the Sacco”) is a leading Sacco in the African region renowned for its mobilizing savings and 
providing credit to its members. 
The Sacco’s vision is to be a World Class Co-operative Financial Institution. The mission is to 
mobilize savings, provide financial services to its members at competitive terms.  
 
This document therefore constitutes the formal Request for Proposals (RFP) for Data 
Migration and System Testing assistance 
 
2.0 Introduction 
Mwalimu National Sacco is planning to engage a firm / consultant to provide data migration 
and system testing assistance to ensure that the process of system testing, data extraction 
from the legacy system, transformation to the requirements of the new system and loading 
into the new environment is successful. The key success indicators of this process will be: 

1) The accurate and complete transfer of data from the legacy system to the new system. 
2) A migration process that maintains the integrity of the data. 
3) Successful load of data sets with resolution of any rejected data / records. 
4) A robust testing process that will minimize possibility of bugs after transition to 

production in the new system. This means facilitating adequate system testing. 
 
Mwalimu National Sacco seeks to partner with a firm / consultant that will provide assistance 
in the following phases of the data migration process: 

 Phase 1: Planning 
 Phase 2: Extraction 
 Phase 3: Transformation 
 Phase 4: Loading 
 Phase 5: Reconciliations 

 
The consultant will also be required to provide assistance in the following key phases of the 
system testing process: 

 Phase 1: Test planning and entry criteria design 
 Phase 2: Test scripts/ cases modelling 
 Phase 3: Test execution and monitoring 
 Phase 4: Exit criteria and success metrics 

 
The firm’s proposal should respond to the terms of reference as defined in each of the phases 
below. The firm / consultant may indicate areas where partnering with other organizations to 
deliver this assignment will be required. 
 
 
 
 
 



3.0 Terms of Reference 
 
Activity 1 - Data Migration 
At a minimum, the consultant should showcase project management skills and detailed 
methodology covering the following aspects of data migration: 

a) Data migration governance set up  
b) Preparation of a detailed data migration methodology and strategy 
c) Data mapping, cleansing and enrichment initiatives 
d) Management of data changes in production environment during the project cycle 
e) Change management considerations of the data migration process 
f) Data sets Extraction oversight of all data sets from the legacy system and any other 

data sources in the required format 
g) Reconciliation of extracts with the legacy system 
h) Other additional roles that the consultant will play in this stage 
i) Methodology detailing how the data will be cleansed including referencing existing 

manual documentation or any other way of sourcing for information 
j) Mechanisms that will be applied for enriching the data sets 
k) How the consultant / firm will ensure that loading pre-requisites are fulfilled 
l) Considerations for data validation after loading 
m) Methodology for reconciliation of all data sets that have been migrated 
 

Activity 2 - System Testing 
At a minimum, the consultant should showcase project management skills and a detailed 
methodology covering the following aspects of system testing: 

a) Preparation of a detailed testing plan and strategy 
a) Empowering the internal project team to build robust and comprehensive test cases 
b) Review the test scripts developed by the testers for adequacy and completeness 
c) Assist team in development and prioritizing test scenarios 
d) Monitor design phase progress and provide regular update reports 
a) Guide in configurations of test tools and environments 
b) Provide guidance in execution of the various types of tests e.g. security, functional, 

non-functional etc. 
c) Identify test metrics (KPI’s) and report testing progress based on the metrics 
d) Oversight and evaluation of the quality of testing performed by users 
e) Test data and defect management 
f) Perform application controls reviews on the system and share a report 
g) Perform a review of the General IT controls in the system and share a report 
h) Steps in conducting readiness testing - To validate that the production environment is 

ready to receive the software and that sufficient documentation is available to support 
the system 

i) Provide a report based on the success of the testing process 
 
 

 



4.0 Skills, capabilities, qualifications and experience 
The preferred skills, capabilities, qualifications and experience the firm should present include 
but are not limited to: 

a) Experience in carrying out system testing and data migration for at least two large 
SACCOs. 

b) Proven proficiency in data analytics and system testing through experience sheets 
c) Team members with qualifications and certification in project management e.g. 

PRINCE 2 and PMP. 
d) Team members with qualifications and certification in change management (e.g. 

PROSCI, APMG Change Management practitioner) 
e) Team members with certification in data analytics and system testing (e.g. ISQTB) 
f) Specification of a data analytics tool that allows for efficient review of data sets 
g) The overall project leaders should have a minimum of 15 years’ experience in data 

migration and system testing 
h) Each work stream (data migration and testing) project manager should have a 

minimum of 5 years of experience. The project managers should also have experience 
in data migration and system testing for Sacco’s 

  
5.0 Mandatory documents 
The consultant is expected to provide the following documents: 

a) Certificate of incorporation. 
b) PIN/VAT Certificate. 
c) Valid tax compliance certificate. 
d) Valid business permit. 
e) Evidence of physical location of business premises. 
f) Letters of recommendation from where you have implemented similar projects. 

The proposal should include a list of proposed team members, their roles and distribution of 
the team in the different phases 
 
6.0 Proposal Submission 
Interested qualified consultants are invited to submit a proposal that includes the following 
details at a minimum: - 

a) A description of the consultant’s understanding of our requirements. 
b) Methodology to be used in undertaking the project. 
c) A detailed work-plan for the project that includes the timeline for each activity.  
d) CV’s for team members. The CV’s should have details on the level of education, 

certifications undertaken, details of previous experiences, details of tasks performed 
for each experience, age of the consultant, proposed role, number of years with the 
company, employment history etc.  

e) Detailed description of related experience i.e. similar assignments undertaken before. 
For each reference, consultants should provide details of the scope, description of 
work done by the consultant, team members involved for each reference, contract 
amount, duration (start and end date), reference contact person  

f) Registration and other relevant statutory documents 



7.0 Financial Responsiveness 

The tender is open to firms with technical skills, experience and financial capability to 
undertake the engagement.  As proof of this, financial responsiveness will be determined by 
provision of the following information: - 

 7.0.1 Audited financial statements for the 2016/2017. 

 7.0.2 The pricing of the assignment. 

 7.0.3 Any legal financial obligations. 

7.1.1 Prices 

7.1.1 Quoted price must be inclusive of all duties, taxes and other levies payable by 
the consultant. 

 7.1.2 Price quoted shall be in Kenya shillings. 

 7.1.3 Terms of payment shall be specified 

 

8.0 Evaluation Criteria 

The evaluation of technical and financial proposals will be carried out following the criteria set 
out in the terms of reference based on the following point’s criteria. 

 

No. Criteria     Points 

1. General Response   - 20 

2. Technical Response & Experience    - 50 

3. Financial Evaluation   - 30 

Total                - 100 

 

9.0  Submission 

The Proposal, addressed to The Chief Executive Officer, Mwalimu National, should be 
deposited in the Tender Box located on 10th Floor of Mwalimu Towers,10th Floor, Upper hill, 
Hill Lane off Mara Road, Nairobi.   



Proposals will be accepted on or before 28th March 2019 at 11.00 a.m. and the Tenders may be 
opened immediately thereafter and bidders or their representatives who wish to witness the 
opening can attend.   

 


